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Orion Safety Products Improves Wage System To Boost Employee Satisfaction
 
Client Profile:
Orion Safety Products is a manufacturer and distributor of flares and other 
signaling devices.  The majority of its business is derived from highway flare 
sales, and Orion has a 95 percent market share in the continental U.S.  The 
company also distributes and sells signaling and other related products for the 
marine and outdoor recreation markets.  It is a multi-plant organization, 
headquartered in Easton, Maryland, with other facilities in Maryland, 
Pennsylvania, and Illinois.  The Maryland facility employs less than 100 
people.
 
Situation:
Only Orion Safety Products' Easton, Maryland plant was still paying its 
employees piece rate wages.  After an accident in the main building prompted 
major renovations, management decided that when the building went back into 
full production, it would take advantage of the opportunity to convert all 
piece rate employees over to a wage rate system.  However, the company wanted 
to conduct a pilot project in one department first and then roll out the wage 
rate system to the other departments by the end of the year.  Orion Safety 
Products needed assistance developing the pilot project and recommendations as 
to how the affected employees would transition from the piece to wage rate 
system, so it contacted the Maryland Technology Extension Service (MTES), a 
NIST MEP network affiliate.
 
Solution:
MTES collected significant data about the employees and manufacturing processes 
to provide a proposal for Orion's transition from piece rate to wage rate.  
MTES interviewed management, supervisors, and employees, both within and 
outside of the pilot project department and put every manufacturing process on 
a flow chart to track work and bottlenecks.  Once the data had been collected, 
MTES performed an analysis of the department's past performance and 
compensation.  Based on MTES's data analysis, it compiled recommendations for 
optimizing the transition, including team building and problem solving training 
for supervisors and departmental employees, and recommendations for deployment 
of the selected wage system.
One of the major thrusts of MTES's project was to introduce lean manufacturing 
concepts to Orion's supervisors and employees and to form a team within the 
affected department to identify and solve operational problems and 
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deficiencies.  Another step involved gathering the opinions of a majority of 
plant workers and supervisors as the degree of difficulty and skills required 
to perform each department's function increased.  This became valuable in not 
only determining the appropriate wage rate for the pilot department, but also 
the roll-out of wage rates to the remaining departments.  MTES provided a 
recommended wage rate range for the various individuals within the pilot 
project which was then further adjusted by management based on other factors.
The recommendations were accepted by management for the pilot department and 
each employee was individually counseled as to what their new wage rate would 
be and the rationale behind it.  The training in team building and problem 
solving for a portion of the workforce was considered so successful that a 
manager was assigned to a newly created position to continue the training to 
the remainder of the workforce and continue the problem identification and 
reduction process.  A follow-on proposal to transition the remainder of the 
piece rate employees was not deemed necessary due to the information contained 
in the analysis report and recommendations; however, the company has decided to 
pursue a proposal for strategic planning facilitation.
 
Results:
Successfully completed a pilot program to study the effects of a transition in 
wage systems.
Successfully made the transition from a piece rate to a wage rate system.
Trained pilot employees in team building and problem solving skills.
 
Testimonial:
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